Why Local Government
Employees Are Falling Into the
Medicare Penalty Trap (And
How HR Can Stop It)

Imagine dedicating your entire career to public service, only to retire and
discover you owe a permanent financial penalty on your healthcare
premiums — all because of a simple enrollment mistake.

For many local government employees, this nightmare is a reality. Asan HR
professional managing employee benefits, you already face the daily
challenge of balancing cost savings, compliance, and employee satisfaction.
If your team isn't equipped to navigate these complex regulations, your
retiring employees could face lifelong financial consequences.

The good news? You can protect your workforce and streamline your
benefits management by taking a proactive, educational approach.
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The Public Sector Medicare Maze

Medicare planning is a tricky process for local governments. Unlike private

companies, municipalities have to deal with unique eligibility rules and

coordinate benefits across different systems. Here are a few critical areas

where local governments often stumble:

The Lifetime Penalty
Trap

Medicare Part B and Part
D late-enrollment
penalties are becoming
more complex.
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Coordination of
Benefits Confusion

When employees have
Medicare and your local
government health plan,
coordination rules decide
which plan pays first.
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Waiting Too Long to
Educate

Many local governments
wait until an employee is
64 to start talking about
Medicare — often too
late.



The Lifetime Penalty Trap

() Medicare Part B and Part D late-enrollment penalties are becoming
more complex. Missing enrollment windows can result in
permanent gaps in retiree healthcare coverage that simply

cannot be fixed later.

If an employee misses their required enrollment window, they don't just pay
a one-time fee. The Part B penalty increases premiums by a staggering 10%
for every full 12-month period they were eligible but did not enroll — and

that penalty applies for life.

10% Life

Per Year Missed Penalty Duration
Part B premium penalty for every full 12- The late-enrollment penalty is not temporary
month period an eligible employee did not — it applies permanently for the rest of the

retiree's life

enroll




Coordination of Benefits Confusion

When employees have Medicare and your local government health plan,
coordination of benefits rules decide which plan pays first. This is a critical
area where some small municipalities stumble.

Fewer Than 20 Employees What Happens When You Don't
Communicate This?

Medicare typically becomes the primary

payer once an employee becomes eligible. e Billing headaches
This shift must be understood and
communicated clearly.

e Denied claims

e Frustrated employees

Failing to understand and communicate this shift leads to billing
headaches, denied claims, and frustrated employees.




Waiting Too Long to Educate

Many local governments wait until an employee is 64 and asking questions
to start talking about Medicare. Unfortunately, that is often too late.
Medicare enrollment and coordination decisions frequently need to be
made several months before an employee's 65th birthday. To protect your

workforce, education must start early.

Early Education Medicare Begins
Start well before Coverage can start
age 65 atage 65

Enrollment
Decisions

Decide several
months before 65

Starting the conversation early gives employees the time they need to
Mmake informed decisions — and gives your HR team the runway to guide
them properly through every step of the process.
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How HR Can Protect Employees and

Optimize Budgets

Public sector human resources departments are increasingly recognizing

that the long-term financial impact of lifetime late-enrollment penalties is a

massive employee financial wellness issue. At the same time, county and

municipal health plan administrators face increased scrutiny around

fiduciary responsibility and proper coordination of benefits.

So, how do you fix it without adding hours of work to your already full plate?

—  Start the

conversation early

Set up regular
touchpoints with

employees well before

they turn 65. Use

personalized letters

and small group

meetings to break
down the information
into clear, easy-to-

follow steps.

Leverage data

Use your HR system to
flag employees
approaching Medicare
eligibility so you can
proactively offer
guidance.

%

Acknowledge that
one size doesn't fit
all

Your workforce has
diverse health and
financial needs.
Tailored benefits
solutions lead to much
better health
outcomes and cost-
efficiency than a single,
generic plan.

[JJ What steps is your HR team taking to prepare employees for the

transition to Medicare? I'd love to hear your thoughts and strategies

in the comments below !
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You Don't Have to Do It Alone

"Do It Yourself" isn't a Medicare plan. A friend to come alongside you and

your team is priceless.

You don't need to become a Medicare expert to offer incredible support to
your retiring staff. Partnering with an Employer Medicare & Retiree
Benefits Advisor makes it easier to optimize your budget, ensure
compliance, and empower your employees.

@ Optimize Your Ensure Compliance (C_B% Empower
Budget Navigate coordination Employees
Expert guidance helps of benefits rules and Give your retiring
you find the most avoid costly mistakes workforce the warm,
cost-effective plan that expose your straightforward
transitions for your municipality to risk. Medicare help they
Medicare-eligible need to make
employees. confident decisions.
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Meet the "Medicare Video Guy"

My name is Rodney Powell, and | am affiliated with Senior Health
Services. Popularly known as the "Medicare Video Guy," | serve as your
risk-reduction partner, coming alongside your HR team to reduce your
workload and provide warm, straightforward Medicare help.

300+ 17K+ 35+ #1

Educational Videos Subscribers States Licensed Medicare Agents
A comprehensive A growing Ready to help your Hub TX
library of Medicare community of people team no matter Top-ranked Medicare
guidance content getting Medicare where you are advisor in Texas on

help located Medicare Agents Hub
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Here's How We Can Support Your Success

Save Up to $18,000+

Per Medicare-eligible employee by
optimizing plan transitions.

Free Custom Presentations

Free, customized educational
presentations tailored specifically to your
local government team.
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Zero-Cost Medicare Transitions

Offer zero-cost Medicare transitions and
expert guidance for your workforce.

Compliance Navigation

Help you navigate compliance and avoid
costly coordination of benefits mistakes.



Ready to Streamline
Your Benefits
Management?

Ready to streamline your benefits
mManagement and protect your
employees? Contact me today to get
started.

¢, Call Today
855-360-5263

€ Visit Online

MedicareVideoGuide.com

Save BIG. Reduce risks. Expert support
at zero cost.



https://medicarevideoguide.com/

