
Guiding an Elderly 
Congregation Through the 
Medicare Maze: The Senior 
Ministry Leader's Playbook

As a ministry leader, you bear a beautiful but heavy responsibility: caring for 
your congregation through every season of life. You are present for the 
joyful milestones and the difficult transitions. But lately, you might have 
noticed a growing source of anxiety among your senior members.

They are feeling the pressure from rising healthcare costs, inflation, and the 
overwhelming confusion of Medicare.

When older adults face difficult healthcare decisions on a fixed income, they 
rarely start by visiting a government website. Instead, they turn to the 
people they trust most and begin talking with you.

While you don't need to be a licensed insurance agent, understanding the 
basics of Medicare and knowing how to guide your members can protect 
them from costly mistakes and scams. Here's a clear guide to help you 
support your senior adults as they navigate their healthcare choices.



The Hidden Challenges of Modern Medicare

Choosing health coverage is no longer as straightforward as turning 65 and 
signing a form. Today, the healthcare landscape is complicated, and the 
financial burden on older adults is very real.

The Medicare Advantage Shift (and 
the Catch)
As of now, more than 54% of eligible 
beneficiaries are enrolled in Medicare 
Advantage (Part C) plans. While these 
plans often offer low monthly premiums 
and additional benefits, they can also 
present unexpected challenges.

The Financial Reality
Recent federal oversight data shows that 
insurers denied over 4.1 million prior 
authorization requests in one year, with 
initial claim denial rates reaching as high 
as 17%. For a senior on a fixed income, a 
denied medical claim or a limited 
provider network can be overwhelming.



The Rise of Sophisticated Scams

Have your members asked you about a phone call they received promising 
a "free flex card" or a reduction in their medical bills? Recently, AI-
generated voice scams and aggressive impostor schemes have skyrocketed.

Scammers specifically target seniors during enrollment periods, using 
high-pressure tactics to gain access to their personal information.

AI-Generated Voice 
Scams
Sophisticated technology 
now allows scammers to 
mimic trusted voices and 
institutions, making 
fraudulent calls harder to 
detect than ever before.

Impostor Schemes
Callers pose as Medicare 
representatives, 
promising benefits like 
"free flex cards" or 
reduced medical bills to 
extract personal and 
financial information.

Enrollment Period 
Targeting
Scammers ramp up 
activity specifically during 
open enrollment periods 
when seniors are actively 
making coverage 
decisions and are most 
vulnerable.



Back to Basics: The ABCs (and Ds) of 
Medicare

When a senior church member approaches you feeling overwhelmed, it's helpful for you to 
understand Medicare in these basic parts.

1

Part A — Hospital Insurance

Covers inpatient hospital stays, skilled 
nursing facilities, and hospice. Most 
people don't pay an ongoing premium 
for Part A.

2

Part B — Medical Insurance

Covers doctor visits, outpatient care, and 
preventive services. Everyone pays a 
monthly premium for this.

3

Part C — Medicare Advantage
An alternative offered by private 
companies that bundles Part A, Part B, 
and usually Part D. It often requires using 
specific networks of doctors.

4

Part D — Prescription Drugs
Helps cover the rising cost of medications. 
This can be added to Original Medicare 
or included in a Part C plan.

Reminder:  "Do It Yourself" isn't a Medicare plan. Taking the time to 
compare options and understand the differences between Original 
Medicare and Medicare Advantage is essential.



Original Medicare vs. Medicare Advantage

Understanding the key differences between these two paths is one of the 
most important things your senior members can learn. Help them see the 
full picture before they choose.

For a senior on a fixed income, understanding these trade-offs before 
enrollment — not after a claim is denied — can make an enormous financial 
difference.



How Your Ministry Can Protect and 
Empower Seniors

You are in a special position to provide education, reassurance, and ethical 
guidance. Here are some practical ways you can assist:

1 Encourage Early 
Planning
Remind members that 
their Initial Enrollment 
Period begins three 
months before they 
turn 65. Missing this 
window can result in 
lifelong financial 
penalties.

2 Warn Against High-
Pressure Tactics
Train your volunteers 
and staff to remind 
seniors that Medicare 
will never call to ask 
for their bank account 
numbers or show up 
uninvited at their front 
door.

3 Provide Trusted 
Resources
You don't have to have 
all the answers. Your 
greatest value is 
pointing your 
congregation toward 
reliable, unbiased 
help.



Key Medicare Facts Your Congregation 
Should Know
These numbers tell the story of why Medicare guidance matters so much 
for your senior members today.

54%
Medicare 

Advantage 
Enrollment
Of eligible 

beneficiaries are now 
enrolled in Medicare 
Advantage (Part C) 

plans

4.1M
Denied Requests
Prior authorization 
requests denied by 
insurers in a single 

year

17%
Claim Denial Rate
Initial claim denial 
rates can reach as 

high as 17% — a 
serious risk for 

seniors on fixed 
incomes

3
Months Before 65

The Initial Enrollment 
Period begins 3 
months before 

turning 65 — missing 
it means lifelong 

penalties



A Friend to Come Alongside You

As a leader, managing your ministry workload while tending to the unique 
needs of your seniors is challenging. Partnering with a trusted advisor 
makes it simpler.

Meet the "Medicare Video Guy"

My name is Rodney Powell, and 
through Senior Health Services, my 
goal is to support pastors, church 
administrators, and senior ministry 
leaders by offering expert Medicare 
guidance at no cost to your church.

By the Numbers

300+ educational videos produced

17,000+ subscribers

#1 ranking on Medicare Agents Hub in Texas

Licensed in more than 35 states to serve your 
community



How We Can Support Your Ministry 
Together
Here's how we can support your ministry together:

Free Educational 
Seminars
We provide clear, simple 
presentations tailored 
specifically for your senior 
church groups.

Zero-Cost Transitions
We offer personalized, 1-
on-1 guidance to help 
your members (and your 
Medicare-eligible staff) 
transition smoothly and 
save significantly on 
healthcare costs.

Problem Solving
If your members are 
facing coverage denials or 
confusing bills, we act as 
their advocate.

Having a friend to support you is invaluable. Let's collaborate to help your 
members make informed choices that safeguard their health and 
finances.



Ready to Support Your Congregation?

Are you ready to support your congregation and reduce risks for your 
seniors?

I would love to know which Medicare questions come up most often in your 
church senior group.  Contact me directly to arrange a free educational 
seminar for your group.

�  Call

855-360-5263

q  Visit

MedicareVideoGuide.com

No spam, no pressure — just straightforward guidance and a good 
old-fashioned conversation.


